
SCHOOL IMPROVEMENT PROCESS 
School Improvement Plan 

 
Focus Area   Educational Issues; A Child-Centered School; A Faith-filled, Dedicated, Competent Staff 
Area Needing Improvement A fully staffed, professional faculty 
Improvement Goal Administration will hire and mentor competent faculty to meet the learning needs of diverse learning 

community.  
 
            Timeline 
Activities/Strategies  Responsible Party         Start   Complete   Evidence of Implementation 
1.)  Develop and 
implement a 
professional 
development plan 

Principal, Faculty Fall 2008 On-going On-going sharing of 
ideas in faculty meetings 

2.) Search for, interview, 
and hire a half-time 
learning consultant 

Finance Board, 
Principal, Pastor 

Spring 2008 Fall 2008 A half-time learning 
consultant is on the CKS 
faculty  

 
How will you assess that you have achieved the Improvement Goal?   

• A faculty is in place that meets the learning needs of Christ the King Catholic School community. 
 


